Wellness now? How?


With many companies still facing lean times, downsizing and asking the remaining employees to do more with less, this may seem like an odd time to begin or expand a wellness program. But if you wait for a perfect time, you may never start, or you may not be changing your program to fit your employees’ needs. The arguments for a wellness program at any time include reduced use and cost of health care, less absenteeism and improved productivity. The Wellness Councils of America suggests addressing concerns to allay fears. Tackling issues such as low morale, time constraints and the perceived inability to change show doubters that health is part of the company’s business.


If downsizing and low morale threaten an initiative, acknowledge the changes going on in the organization. Listen to concerns about the organization’s direction and foster creative solutions to problems. Reiterate the shared responsibility in achieving the company’s goals to create a sense of community. Emphasize that wellness programs seek to improve quality of life, in and out of work.


Successful programs include families. Your employees may believe that they don’t have enough time to themselves and that participating in a wellness program will keep them from their families. Opening activities to spouses and children create opportunities to be together and allow for parents and children to influence each other’s behavior. They also show the employees that your company values them as people with outside interests, not just as workers.

Genetic predisposition doesn’t guarantee disease, but some people may feel helpless or believe that if they don’t make drastic changes, illness is their fault. New and existing programs can stress the importance of small changes and that even thinking about a healthier behavior is the first step. Programs that address attitudes and help individuals to recognize barriers to change and the benefits of overcoming obstacles teach behavior change without blame.

Regardless of the economic climate, wellness programs will encounter naysayers. Rather than wait for the best time to start or improve your program, show the doubters that there’s no time like the present for a healthy change.

Patti Singer, M.S. Ed., is with the Worksite Health Alliance of Greater Rochester (www.whagr.org), which provides companies with the resources, education and skills to develop cost-effective programs that promote health and wellness in their workplace.
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