Creating a wellness culture 

Building a gym or keeping a licensed massage therapist on retainer would be wonderful ways to show employees that you care about their well-being. But neither may be practical. Additionally, employees will see grand gestures as empty promises if the culture of your workplace undermines their efforts at a healthy lifestyle. Creating an atmosphere that supports healthy choices is the foundation of a well workplace, according the Wellness Councils of America. Your company can foster a healthy climate by being consistent in your message about the importance of health, looking critically at your facility and putting your values into action.

Mixed messages will undermine your commitment to health. If you post information about healthy eating, do you serve doughnuts and cookies at staff meetings? If you encourage employees to spend more time with their families, do you have mandatory overtime? If you offer health insurance, do you make it difficult for employees to schedule doctor appointments for themselves or family members during work hours? Telling employees that their health is important is one thing; showing them that you believe it reinforces the message.


Walk through your facility as though you were a visitor, or someone you wanted to hire. Notice the sights, sounds, smells. Is trash emptied regularly? Are floors clean? Do employees have input into the lighting? Can workstations be modified? Can, and do, people personalize their work space? Does this look like a pleasant enough place to spend eight hours a day?


A third way to create a healthy atmosphere is to practice what you preach. Encourage your leaders to live the company’s values about health. Do you take the stairs whenever possible? Are you getting away from your desk at lunch for a 15-minute walk? How many managers support wellness activities, either by attending or by encouraging their staff to participate? Are wellness programs protected from the budget ax?

Creating a culture of wellness means changing the way your organization  thinks and behaves. These changes are evolutionary rather than revolutionary. Along the way, you’ll notice a dramatic shift in how your employees view their own, and their company’s, commitment to health on and off the job. 
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